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Transforming	  Educa5on	   Agenda	  

•  Get	  to	  Know	  Each	  Other!	  
	  

•  Environmental	  Scan	  –	  Revolu5on!	  
	  

•  What	  Do	  Students	  Say?	  
	  

•  Strategies	  and	  Tools	  
	  

•  Discussion	  	  
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For	  Example…	  

Build	  a	  classroom	  that	  encourages	  
crea5vity	  and	  reten5on	  of	  informa5on…	  	  
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Monash	  University:	  Learning	  Spaces	   Save	  $MILLIONS	  

Crazy	  Talk	  and	  Student	  
Presenta5ons	  

The	  Problem…	  

•  There	  are	  no	  elephants	  in	  Denmark!	  
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Higher education (and education 
generally) now faces the first great 
technological revolution in five 
centuries....	  

Eric Ashby
The Master
Clare College
Cambridge	  

Na5onal	  Trends	  

•  Higher	  Educa5on	   •  K-‐12	  
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Higher	  Educa5on	   K-‐12	  Online	  

Who	  are	  our	  future	  students?	  

St.	  Peters	  
Square	  
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From	  Lone	  Professor…	  

To	  Lone	  Professor…	  
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Compe&&on	  
	  	  
• K-‐12	  online	  learning	  and	  virtual	  
schools	  are	  expanding	  rapidly.	  	  	  

	  
• 300	  million	  market	  for	  K-‐12	  online	  
learning	  	  
	  
• Es5mated	  to	  be	  growing	  by	  30%	  
annually.	  	  

	  

iHigh	  
K-‐12	  Na&onal	  	  

CA	  Virtual	  Academies	  

Kaplan	  	  

What companies have failed to 
anticipate customer expectations?  
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“He skates to 
where the puck is 
going to be…”  

  Walter Gretzky 

Customers…	  and	  the	  importance	  of	  
an5cipa5on	  

Disrup5ve	  Innova5on	  
	  
	  
	  
	  
	  
	  
	  	   	  	   “Although	  computer-‐based	  learning	  is	  in	  its	  infancy,	  

classes	  that	  follow	  this	  approach	  possess	  certain	  
technological	  and	  economic	  advantages	  over	  the	  
tradi5onal	  school	  model	  that	  should	  allow	  them	  to	  grow	  
and	  improve	  rapidly.”	  -‐	  Christensen	  

	  
	  
	  
	  
	  
	  
	  	   	  Charles	  Darwin	  quote:	  “It	  is	  not	  the	  strongest	  
of	  the	  species	  that	  survive,	  nor	  the	  most	  
intelligent,	  but	  the	  one	  most	  responsive	  to	  
change”	  
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The	  Power	  of	  an	  Instructor!	  

hfps://www.youtube.com/watch?
v=IM6blsMhPRQ&feature=related	  
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This	  is	  happening…	  
Tech	  Boom!	  
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hfp://www.wordle.net/	  
	  

Socra5ve	   Poll	  Everywhere	  
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hfps://poway.instructure.com/courses/

2062/pages/bookcreator	  
	  

hfps://www.newsela.com/	  
	  

	  
hfp://www.scoop.it/	  
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What	  do	  we	  mean	  by	  efficacy?	  	  

Driving learner outcomes 57 

A measurable impact on improving 
someone’s life through learning 

“The	  elements	  of	  learning	  can	  be	  mapped	  out,	  the	  
variables	  isolated	  and	  a	  measurable	  impact	  on	  
learning	  predicted	  and	  delivered.	  This	  can	  be	  done	  
at	  every	  level	  –	  a	  single	  lesson,	  a	  single	  individual,	  a	  
classroom,	  an	  ins5tu5on	  or	  a	  whole	  system.”	  
-‐	  John	  Fallon	  

Mastery	  Learning	  Model	  
Large,	  measureable	  impact	  

• Success	  Case:	  Learning	  Gains	  in	  College	  Algebra	  in	  3	  months	  	  
§  	  *Curriculum	  Consul5ng	  Services	  
§  	  *Training	  Services	  
§  	  *MyMathLab	  +	  Mastery	  Learning	  Model	  

Final Exam Scores Average Median 
Before Efficacy Engagement 52% 53% 
After Efficacy Engagement 71% 76% 
Gain 19% 23% 

Weekly Learning Gains Week 1 Week 2 Week 3 Week 4  Week 5 

Average 
Pre-Test 50% 59% 66% 67% 71% 
Post-Test 69% 74% 78% 82% 84% 
Gain 19% 15% 12% 15% 13% 

Driving learner outcomes 58 

"In	  the	  past,	  5me	  is	  the	  constant	  
and	  achievement	  is	  the	  variable;	  
Achievement	  should	  be	  the	  
constant	  and	  5me	  the	  variable.	  "	  	  
~	  Florida	  Virtual	  Schools	  
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61  

What Do Students Say? 

•  2 

Jing	  and	  Video	  Feedback	  

•  hfp://www.screencast.com/users/andyshean/folders/Jing/
media/r7298fa-‐c78b-‐428f-‐974e-‐15d63c28fccf	  

	  

StoryBird	  

•  hfp://storybird.com/books/a-‐life-‐in-‐stages/?
token=uynts6za6p&utm_source=storybird&utm_medium=email&utm_campaign=share-‐book	  

hfp://www.readwritethink.org/files/
resources/interac5ves/cube_creator/	  
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25,	  757	  
California	  
Students	  

Result:  
 

A new uniquely “student vision” for 
leveraging emerging technologies to 
drive achievement and educational 

productivity 

©	  Project	  Tomorrow	  2010	  

Creating Our Future:  
Students Speak Up about their 

Vision for 21st Century Learning 

Three Essential Elements: 
– Social–based learning 

– Un–tethered learning  

– Digitally–rich learning  

©	  Project	  Tomorrow	  2010	  

Social	  Based	  Learning	  
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“Through	  others	  we	  become	  
ourselves.”	  
	   	   	  Lev	  Vygotsky	  

Social	  Based	  Learning	  

Un-‐tethered	  
Learning	  

OER	  

•  hfp://www.goedonline.com/101-‐websites-‐
for-‐elementary-‐teachers	  

•  hfp://www.ala.org/aasl/standards-‐
guidelines/best-‐websites/2013#curriculum	  

	  
•  hfps://www.diigo.com/	  
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Digitally-‐Rich	  Educa5on	  
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Animoto	  

•  hfp://animoto.com/play/sTpqo8fYhqzlnaEMtjFiw?
utm_source=next.ecollege.com&utm_medium=player&utm_campaign=
player	  

Voice	  Thread	  

Prezi	  

•  hfp://prezi.com/vckwlpfaqqkp/present/?
follow=oqwk96lokuim&auth_key=l38099a	  

TedEd	  
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Wix	  

•  hfp://shelbydl.wix.com/the-‐real-‐me	  

hfps://evernote.com/	  
	  

Technology	  Integra&on/21st	  Century	  Learning	  
Environment—Professional	  Capacity	  Building	  

	  
Modeling	  and	  Embedding	  Principles	  of	  EffecFve	  Learning	  

and	  Teaching	  

Inquiry	  based,	  problem	  solving	  curriculum	  
21st	  Century	  Literacy	  Skills	  —	  Standards	  

Tier	  I	  	  
Basic	  Integra&on	  

	  

ApplicaFon	  of	  Level	  I	  
resources	  around	  

principles	  of	  effecFve	  
teaching	  and	  learning	  

and	  21st	  century	  	  literacy	  
skills.	  
	  

Tier III 
Thought Leaders 

 

Empowering innovative, 
creative, and 

technologically proficient 
teachers to provide 

leadership in effective 
integration of cutting 

edge technology. 
 

   

	  Tier	  II	  	  	  
Integrated	  Prac&ces	  	  

	  

Expansion	  of	  core	  
competencies	  to	  integrate	  
the	  use	  of	  	  21st	  century	  
learning	  tools	  in	  order	  to	  
engage	  and	  enhance	  
student	  achievement	  

 


