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Creating A Unified 
School Culture

with 
Clarity and Focus

How to Ensure Equitable Experiences for 
ALL Students

Expectations
EDUCATESET ENFORCE

S EE
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Discipline Data

In the first year of implementing 
a new School Climate System:

Reduced incidents from
      233 to 121

In five years:
Reduced to 93 incidents

At)your)schools...
How)many)academic)hours)are)students)losing)

to)discipline)incidents?

How)many)students)know)the)school)rules?
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SEE
S_______________________

E_______________________

E_______________________

Culture of Universal Achievement

Collaboration

Standards Alignment

Assessment

Data Management

Interventions
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Expectations

EDUCATESET ENFORCE

S EE

Set Expectations
Collaborate as a staff about behavior expectations. Identify 
critical behaviors for success and agree about what behaviors 
specifically look like and sound like.  Make a commitment to 
individually uphold the universal expectations.

Educate Expectations
Deliberately and explicitly teach the behavior expectations. 
Re-teach the behavior expectations as needed. 

Enforce Expectations
Closely align rewards and consequences to the behavior 
expectations and use them consistently.
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Set$Expectations
Stakeholders

Code)of)Conduct

Common)Language

Promote)Visually

At#your#schools...
What)conduct)is)a)priority?

Any)behavior)concerns?
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Based

on

Character

Counts

What)
would)
you)use?
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Staff)has)the)same)Code)of)Conduct)as)the)
students)and)parents.

Staff)divides)into)six)groups)to)collaborate)about)
the)speciMic)behaviors)of)each)characteristic.))

Everyone)annually)renews)the)commitment)to)the)
Code)of)Conduct)and)signs)the)Endorsement.
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The)Parent)Code)of)Conduct)is)based)on)the)
same)six)behavior)expectations.))They)have)
been)personalized)for)parents)and)are)

included)in)their)handbook.
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What)are)your)First)25?

Morning$Meetings
Greeting

Topic)of)the)Day
Activity

Classroom$Lessons
Character
Social)Skills

Bullying)Prevention

Educate
Student)Expect

ations
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Parent$Forums
Mandatory)Meeting
Behavior)Expectations
Academic)Expectations

Attendance
Involvement)Opportunities

Parent)University

Parent$University
Create)presentations)from)bestsellers

Personally)invite)parents

Educate
Parent)Expecta

tions
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PARENT HANDBOOK
Letter from the Principal

Mission, Vision, Commitment
Who Participates

PARENT HANDBOOK
Letter from the Principal

Mission, Vision, Commitment
Who Participates

PARENT HANDBOOK
Letter from the Principal

Mission, Vision, Commitment
Who Participates

 NEU Campus Info 
 Code of Conduct
 Daily Schedule
 Calendar of Events
 To and From School
 Meeting Student Needs
 Health Information

 Parent Information
 Parent Code of Conduct
 Parent Education
 Parent Endorsement
 Volunteer
 Resources

 College Readiness
 TAKE 5
 A-G College Requirement
 Accountability
 Student Goal
 Parent Goal
 College Financing
 Student Leadership

STAFF HANDBOOK – NEU Endorsement
Letter from the Principal

Mission, Vision, Commitment
Who Participates

STAFF HANDBOOK – NEU Endorsement
Letter from the Principal

Mission, Vision, Commitment
Who Participates

 NEU Campus Info 
 Code of Conduct
 Calendar
 LP Collaboration Commitment
 Discipline Plan

 College Readiness
 College Readiness is as Easy as A-G
 Promoting College Readiness at Each Grade Level
 LP Assessment Plan
 Assessment Data

STUDENT HANDBOOK
Letter from the Principal
STUDENT HANDBOOK
Letter from the Principal

 NEU Campus Info 
 Code of Conduct
 Character Violations
 Classroom Management Plan
 Character Counts – Six Pillars

 College Readiness
 No Excuses University Academic Expectations
 MAPS Log
 Student Goal Organizer
 Student College Readiness Survey
 Leadership Opportunities

Friday$Flag$Assembly
Pledge

Character)Theme)of)the)Month
Student)Recognition

School)Spirit)with)College)Chants

Students#~#Staff#~#Parents
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Discipline
Attention

Power
Revenge

Avoidance

Enforce
Expectations

Are)you)trying)
to)change)

behavior,)or)ar
e)you)

trying)to)make
)them)pay)

for)it?
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Discipline
Universal Classroom Management

Collaborate with teachers
Grade level plans
Train
Implement
Monitor

Discipline
Developing Responsibility and 

Consequences
Three Questions

1.What happened?
2.What caused that to happen?
3.What can you do differently?
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Rethinking#
Letter

Sign#in#Sheet
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First Incident
Warning/Reminder

Second Incident
Provide Consequence 

and/or Rethinking Letter

Third Incident
CC! Violation

Send student with CC! 
Violation to the office

Serious Incidents
Immediately to the 

office with CC! 

Fran/Deanne
Investigate and assign 

appropriate 
consequences

Share with teacher and 
contact parents

NEU$Yard$Duty$Discipline

Report or discuss all discipline concerns to Fran.  
If Fran is not available, talk to Deanne.   

When teachers arrive to pick up students, please let them know if a 
student has been sent to the office.
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Discipline
Developing Responsibility and 

Consequences
Natural Consequences
Logical Consequences
“No Rescue Policy”

Discipline
Behavior Contracts

One or two goals
Specific
Rewards
Consequences

Discipline
Recess Before Lunch

Play first, then eat
Students are calmer
They’re eating!
Conflicts resolved
Afternoon behavior

Discipline
Four Rs of Logical Consequences

Reasonable
Related
Respectful
Revealed
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Resources
Character Counts, www.charactercounts.com

Committee for Children, www.cfchildren.org

Developing Capable People, www.capabilitiesinc.com

Positive Discipline, www.positivediscipline.com

“Connections”, MakeADifference.com

Expectations

EDUCATESET ENFORCE

S EE

People who believe you can change 
the system are right; so are those 

that believe you can’t.
Michael Josephson
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“This&is&your&life…”
and&CHARACTER$COUNTS!

“Argue for your limitations and sure enough, they’re yours.” - Richard Bach

In 1962, Decca recording company turned down the opportunity to work with an unknown music group called the 
Beatles.  Their rationale was “we don’t like their sound and guitar music is on the way out.”  

“All change involves risk; failure to change also involves risk.” - Michael Josephson

As a young man, Walt Disney, the great cartoonist and movie producer, was advised to pursue another line of work by 
a newspaper editor in Kansas City:  “You don’t have any creative, original ideas.”

“Hard work won’t guarantee you a thing, but without it you don’t stand a chance.”– Pat Riley

Michael Jordan, arguably the best basketball player of all time, was cut from his high school basketball team.

“If you are not part of the solution, you are part of the problem.  The price of greatness is responsibility.” – Winston 
Churchill

Sandra Day O’Conner, the first woman on the U.S. Supreme Court, could not get a job as a lawyer on graduating 
from law school.  The only job offered to her was that of a legal secretary.

“It’s your life, your one and only life – so take excellence very personally.” - Scott Johnson

A Munich schoolmaster told ten year old Albert Einstein, who later became a brilliant scientist, “You will never 
amount to much.”

“There is as much risk in doing nothing as in doing something.”- Trammel Crow

Ludwig van Beethoven, one of the world’s major composers, was told by a music teacher that he had no talent for 
music.  In fact, this teacher once remarked about Beethoven, “As a composer he is hopeless.”

“People who believe you can’t change the system are right; so are those that believe you can.”
- Michael Josephson

Thomas Edison, the inventor of the electric light, the phonograph, and more than a hundred other useful items, was 
told by a teacher that he was too stupid to learn anything.

“Light tomorrow with today.”- Elizabeth Barrett Browning

The book Chicken Soup for the Soul, written by Jack Canfield and Mark Hansen, was turned down by 33 publishers 
before Health Communications agreed to publish it.  Since that time, more than 80 million copies of the Chicken Soup 
for the Soul series have been sold worldwide, with translations in 39 languages.

“Without discipline, there’s no life at all.” - Katherine Hepburn

Who in your life has inspired you because of the strength of their character? 

Do you have the courage, perseverance, and commitment to realize your dreams and overcome others’ 
negativity?

If so, what specifically are your dreams, goals, and plans?- Mark Britzman


